
Recommendations for the youth policy reforms

Recommendations of civil society experts provided in working groups at the National Council for
Recovery of Ukraine

Before the full-scale war, young people in Ukraine had few opportunities for self-development,
recreation and informal education. Youth centers are one of several institutions that try to meet the
relevant needs of young people.

Methodical and financial support for youth activities was provided by several institutions, such as
the government, regional administrations, municipalities, business, public organizations
(membership fees) and international donors. In recent years, major donors (including UN agencies,
USAID and the European Commission) have identified youth as a target group. The theme of civic
education was the most prominent, however, in many cases it neglected Ukrainian national
messages and promoted good relations with Russian narratives. A full-scale military invasion began
and the active participation of young people in various roles made the previous approaches
unusable, and the projects were closed.

Meanwhile, since the beginning of the war, young people have been actively involved in the
defense of the country and volunteering. Many youth leaders are in the army, some are displaced
within the country or receive temporary protection abroad. Youth centers, mostly municipal or state,
are turned into shelters or humanitarian centers, and some are forced to evacuate. There are also
youth workers and youth leaders who remained in the occupied territory.

It is obvious that war, like any other dangerous crisis situation, mitigates social heterogeneity and
leads society to the "traditional roles" of children-adults, men-women, poor-rich, etc. Youth as a
specific social group is dispersing: they either remain children or they have become adults.

Given that martial law is temporary, but not short-term, youth work should revive its function and
highlight youth as a separate target group to make their future more predictable.

Recommendations for youth centers, organizations and councils:

- Youth centers as well as schools and cultural institutions must have a plan and support to return to
normal activities. This includes shelters, humanitarian centers, objects destroyed during armed
actions and those who work in evacuation.

- Youth centers, organizations, councils, OSS need understanding and support for developing
specific programs, considering the needs of IDPs, youth violence and trauma, or gaining military
experience.

- Youth centers, organizations, OSS councils need more staff support, sometimes they need to create
a new team or include more specialists on specific topics.



Understanding youth leaders.

- Youth leaders and youth organizations are a significant part of the Ukrainian resistance. Their
experience should be taken into account in the future, even if it is military experience.

- We must take into account the fact that in many cases youth leaders will be veterans, therefore it
will be unjustified to push them into the elusive category of "veterans", as happened after 2014.

- Youth volunteer leaders need professional advice and stability and a foundation to prevent
burnout.

- Ukrainian youth who are behind bars will also need youth leaders, it is necessary to take care of
communication with them and support programs. To create conditions so that Ukrainian youth can
study foreign practices of work of youth centers and organizations for this purpose, to promote the
establishment of sustainable partnership ties between Ukrainian and foreign youth networks.

- Youth leaders remaining to work in the occupied territories have become a separate category, it is
necessary to take measures to promote their safety and at the same time maintain contact with them.

Recommendations for the restoration of Ukraine after the end of the war.

- Living space, the labor market and the needs of inclusive groups are the main challenges.
Appropriate inclusion groups must be carefully defined.

- Efforts should be directed to build a capable infrastructure to support the development of the youth
sector. In programs for the restoration of infrastructural objects of the housing fund, sports, cultural,
educational institutions, etc., plan a percentage ratio for the restoration of youth infrastructure (at
least 5% of funding in the region should be planned for the restoration of youth infrastructure
objects).

- The humanitarian response of international organizations may be less effective than grassroots
initiatives, but they should return to more structured and long-term programs. The programming
phase can be difficult because the previous approaches do not work. The same goes for the
government.
The best option – programs to support the institutional capacities of already existing networks,
which currently support real youth work in communities.

- Many young people are under temporary protection in European countries. Some of them escaped
from completely destroyed areas, so they will stay there the longest. The needs of these young
people should be reflected by youth workers, as the integration of refugees is one of the areas of the
European framework.

Recommendations of civil society regarding the development of Ukraine in the strategic
perspective until 2030.



Employed or young people studying abroad will be less inclined to return to Ukraine. On the other
hand, there are no real mechanisms in Ukraine to motivate them to return, moreover, receiving 1%
of the budget, youth policy does not have the capacity to create such conditions so that young
people do not leave the country. Therefore, the approach to funding must be changed, in particular,
within the relevant ministry, there must be changes regarding the ratio of funding in the field of
youth and sports, since sports accounted for 90% of the ministry's budget, and youth accounted for
10%. This created a constant gap in interaction with other ministries, when youth policy was always
a non-priority issue. One way to avoid this is a significant change, which is that youth policy should
be separated from sports and brought to the government level, for example, through the position of
a government official. At the same time, it will be necessary to change the approach to financing
youth within the framework of only one specialized ministry, because youth are unique in that their
interests must be reflected in any ministry, so cross-sectoral and interdisciplinary cooperation is
needed in order to create and finance programs for youth in each of the ministries, to create
public-private partnerships (so far, the limitations of the budget code have been a key argument
against this approach).

Key normative acts must also be revised: the law "On the Basic Principles of Youth Policy", the
strategy and concept of the state targeted social program "Youth", etc.

A separate important and urgent priority should be the finalization and adoption of the government
Strategies for civil education. It must implement not only the corresponding part of Article 5
regarding civil education in the Law "On Education", but also the governmental Concept of civil
education adopted in 2018 (which "embroiders" the relevant norms of the Law "On Education").
The results of implementation will depend on the amount of funding, because for high-quality
implementation, it will not be enough to simply leave the opportunity to enter government measures
suitable for this topic, it will be necessary to create a separate system that will start with the training
of civic education providers.

More detailed recommendations on Youth policy can be found in the brief prepared for the Ukraine
Reforms Conference 2020.
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