
Recommendations for the security and defense reforms

Recommendations of civil society experts, provided in working groups at the National Council for
the Recovery of Ukraine

Chapter 1. Recommendations of civil society regarding the actions of the authorities during
the war

- The main task of the authorities and civil society during the war should be the development
of defense and security capabilities aimed at restoring the territorial integrity and
sovereignty of Ukraine.

- Despite the transition of the security and defense sector to actions under martial law, it is
worth maintaining a high intensity of transformation of defense and security capabilities,
based, first of all, on NATO standards. Focusing mainly on reforming the sphere of military
policy, security and strategic planning, operations and hostilities, organization of the defense
of the territory of the state, intelligence, information and psychological operations, strategic
communications, military communications, development of weapons and military
equipment.

- The goal of wartime transformations and reforms should be the creation of an integral sector
of national security and defense based on the principles of national resistance and national
stability with an effective system of democratic civilian control (oversight).

- Despite martial law, special attention should be paid to maintaining the balance of
transparency and secrecy in the security sector in order to reduce the level of corruption in
all areas of the security and defense sector and, above all, in procurement and the defense
industry.

- The development of effective and accountable institutions based on the principles of
integrity and the cultivation of benevolence should become even more intensive and
comprehensive during the war.

- Particular attention should be paid to the implementation of advanced approaches to the
preparation of Ukrainian citizens for national resistance based on combined military training
and the transformation of the conscription system in accordance with the principles and best
practices of NATO member states. In this regard, it is proposed to study the possibility of
transitioning from Soviet-style conscription to a mandatory general military training course
for all citizens of Ukraine according to a clear standard, which can become the basis for the
formation of a national military reserve, as well as the fulfillment of the tasks of staffing the
professional Armed Forces, as well as units of the Territorial defense. The introduction of a
single standard of joint military training will dramatically increase the efficiency of the
functioning of all segments of the security and defense sector.

- In the conditions of war, the military-industrial complex functions in difficult conditions. At
the same time, it is proposed to continue the process of reforming state-owned enterprises of
the defense industry based on the concept of transformation of Ukroboronprom, in
accordance with the OECD guidelines on corporate governance at state-owned enterprises.
The general direction of the reformatting of Ukraine's defense industry should be connected
with the rapid and complete transition of the Armed Forces to NATO standards. This puts



additional demands on the organization of the defense industry in order to ensure the most
comfortable conditions for the organization of joint production with the defense companies
of partner countries (primarily the USA, Great Britain, Poland, Lithuania).

- Completion of the reform of the Security Service of Ukraine on the basis of Euro-Atlantic
norms, values   and principles, including the deprivation of the Security Service's functions in
the anti-corruption and economic spheres, remains important in the conditions of war. The
expediency of withdrawing military counterintelligence units from the SBU requires
additional study.

- Continue to improve and strengthen the intelligence agencies, but with the maximum
provision of norms of democratic civilian oversight.

Section 2. Recommendations for the restoration of Ukraine after the end of the war

- The end of the war will be the culmination of the development of combat, organizational,
resource, and human performance indicators of the security and defense sector of Ukraine.
Restoring the territorial integrity and sovereignty of Ukraine will mean achieving the
maximum level of defense and security capabilities of Ukraine.

- In these conditions, it will be extremely important to create conditions for preserving the
acquired achievements, results and specific formats of the functioning of the security and
defense sector. Accumulation of positive experience and lessons in various areas of activity
of the defense security sector (at the tactical, operational and strategic levels) has become a
leading direction of the state's functioning. The assessment of positive and negative
decisions, actions, measures, operations by individual segments should be carried out as
quickly and efficiently as possible.

- The result of the assessment (audit, review) of war experience should be the development of
new conceptual approaches to the further development of the security and defense sector
with the development of a package of relevant basic documents.

- It is obvious that the further development of defense and security capabilities based on war
experience should be based on NATO standards. After the victory in the war, Ukraine will
become one of the leading regional subjects of the renewed Euro-Atlantic security structure,
and therefore the process of joining NATO will be carried out according to an accelerated
procedure.

- In these conditions, it is important not to lose the integrity and value of the system of the
security and defense sector with the provision of an effective system of democratic civilian
oversight.

- Accession to NATO and the EU will be a powerful impetus for the formation of advanced
approaches to the functioning of security and defense structures. It is important that the
security sector becomes one of the locomotives of rapid integration into the European and
Euro-Atlantic space (not limited to the sphere of security and defense).

- In conditions of priority development of the security and defense sector, and, accordingly,
maximum funding, it is critically important to ensure the balance of transparency and
secrecy of the security sector in order to combat corruption.



- On the basis of lessons (both positive and negative), it is advisable to take steps to complete
the formation of an effective system of training of Ukrainian citizens for national resistance.
After the war, it was important to complete the transformation of the archaic conscription
institution along the "Soviet" lines into a system of mandatory general military training for
all citizens of Ukraine according to a clear standard. This basic standard of military training,
developed according to the best practices and methods, can become the basis for the
formation of a national military reserve, as well as the fulfillment of the tasks of staffing
professional Armed Forces and Territorial Defense units.

- After the war, it will be necessary to take steps to build a new military-industrial complex,
which will function on a modern model that will allow it to actively attract technological
and investment resources. At the same time, focusing on NATO standards and active
cooperation with NATO and EU partners should be effectively combined with the
development of the Ukrainian technological and production base. The new defense industry
must fulfill two interrelated tasks: equipping the Armed Forces with the best weapons and
military equipment, as well as occupying its own high-tech niche in the international market
of military equipment.

- The unique experience of the Armed Forces of Ukraine in the use of a wide range of modern
weapons and military equipment should become a separate factor that should be taken into
account when developing promising models of anti-aircraft weapons both for the Armed
Forces and for export. Similarly, the Armed Forces can become a powerful base for the
preparation and training of the armed forces of allied countries within the framework of
NATO.

- After the war, it was worth conducting a full audit of the intelligence community and other
special services in order to take into account both positive and negative aspects of the
functioning of both intelligence and counterintelligence agencies. Based on the results of the
audit, it is possible to take additional steps to reform and improve the Ukrainian special
services based on our own military experience and the best international practices and
standards.

Chapter 3. Recommendations for the development of Ukraine in the strategic perspective
until 2030

- In the period until 2030, the process of transition of the security and defense sector from the
post-war functioning model to the peacetime model should be completed.

- Ukraine will consolidate its status and position within NATO and the EU, playing the role of
the Alliance's leading nation on NATO's Eastern flank.

- At the same time, in connection with the likely processes of destructive transformation of
the former Russian Federation and the emergence of highly unstable areas on its territory,
the role of Ukraine and its Armed Forces will continue to grow. Taking this into account, the
development of defense and security capabilities of Ukraine based on the principles of
national stability, integration with NATO and the EU, as well as the maximum development
of deterrents should become one of the priorities of the state's development.

- Based on the development of the military and political situation in the region, Ukraine will
most likely play a key role in stabilizing the situation on the territory of the former Russian



Federation, including based on the distribution of functions and obligations within NATO. In
this regard, special attention will need to be paid to the development of both defense
capabilities and tools for conducting coalition operations.

- The creation of mobile rapid response forces using strategic transport aviation and helicopter
equipment should become one of the priorities, taking into account Ukraine's obligations
within NATO.

- The completion of the process of transition from the post-war model of functioning to the
model of peacetime will require a comprehensive audit (review) of the security and defense
system of Ukraine, based on the results of which it is worth developing a new model of
system development, taking into account new aspects of the development of the military and
political situation both in the region and in the world.

- In the perspective of 2030, the implementation of best practices for ensuring integrity and
integrity at all levels of the security and defense sector should be completed in order to fight
corruption and the mandatory functioning of an effective system of democratic civilian
oversight.

- Completion of the formation of an effective system of mandatory general military training
for all citizens of Ukraine according to a single standard, which should become the basis for
the national military reserve, as well as the completion of the tasks of staffing the
professional Armed Forces and units of the Territorial Defense, must be ensured.

- The military-industrial complex of Ukraine should become an integral part of the defense
industry of NATO and the EU countries, providing access to advanced technologies and the
Euro-Atlantic market of military equipment. The new MIC of Ukraine should provide the
armed forces with the best weapons and military equipment, as well as take a leading
position in the international market of military equipment.

- By 2030, the intelligence community and other special services of Ukraine must complete
the process of transition to functioning based on their own military experience and best
international practices and standards. Further development of the special services of Ukraine
should take place with the aim of ensuring maximum functional efficiency and ensuring the
fulfillment of international standards, including in the field of human rights.
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