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Reanimation Package of Reforms is Ukraine’s largest coalition of civil 
society organizations and experts who have united forces to develop a 
consolidated action plan of the expert community for the key strategic 
reforms and their proper implementation. 

In February 2014, during the Revolution of Dignity, hundreds of like-
minded people – experts, journalists and scholars – established a 
coalition that became the key driver of reforms in the country. The main 
state-building changes proposed by RPR experts are documented in 
the Reforms Roadmap (RRM). This document is an action plan for the 
Verkhovna Rada, the Cabinet of Ministers and other authorities. RRM 
contains the action plan of expert groups in 22 areas. 

RPR in numbers:

Support for and advancement of reforms in order to build an independent, 
democratic, law-governed, strong and authoritative Ukrainian state with a 
wealthy society and equal development and self-fulfillment opportunities 
for each person, as well as facilitation of the consolidation of Ukrainian 
civil society.

2 ABOUT US 

Our mission

300+ 22 43,000+

1,500+ 132 50+ 

83 850 18

experts expert groups Facebook subscribers 

days of coalition 
work

laws approved as a whole 
under RPR’s advocacy 
support

international partners 
(institutions, organizations, 
diplomatic missions)

NGOs events of different formats regional coalitions



3STRUCTURE 

RPR has a three-tier horizontal governance structure ruled by 
collective decisions.

Assembly of NGOs is the highest body of RPR and includes 
representatives of all 83 member NGOs of the coalition.

RPR Board is a strategic management body of the coalition. It consists 
of 12 influential and authoritative activists headed by two or more co-
chairpersons. At least one third of the Board is rotated annually and 
elected by voting at the Meeting of the RPR Assembly of NGOs. 

RPR Secretariat is an executive body. It operates to facilitate the work 
of groups and NGOs. Departments work in three areas: advocacy, 
communication and international relations. A regional component 
of the Secretariat is another separate department aimed at sharing 
successful RPR experience (coalition procedures and operation, expert 
work) with various audiences at the local level, and encouragement of 
civil society cooperation in the regions.

the highest body 
of RPR

strategic
management
body

executive
body

consists of 
representatives  
of all 83 members 
of the coalition

includes 12 well-
known and 
influential activists 
selected by the 
Assembly of NGOs  

key functions: ad-
vocacy, communi-
cation, international 
relations, regional 
cooperation and 
capacity building

ASSEmBly
Of
NGOs

RPR
SECRETARiAT

RPR 
BOARd



AdVOCACy 

Goal  
Facilitate the adoption and implementation of reform proposals 
from expert groups and RPR member organizations and enhance the 
capabilities of RPR groups and experts in policy analysis. 

Tools: 
 Development of Reform Roadmaps. RPR proposals were included in 

the Verkhovna Rada Coalition Agreement and the Government Action 
Plan
 Cooperation with MPs and government officials. More than 280 MPs 

became co-authors of initiatives developed and supported by experts
 Expert discussions, forums, public events and meetings with 

government officials
 Promotion of the civil society’s agenda, preparation of weekly 

proposals for the agenda of the Parliament
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357 100+74

74 132
Reform 
Roadmaps

statements 
prepared

agendas

reviews of the 
parliamentary 
work

laws approved as a whole under 
RPR’s advocacy support

advocacy activities: roundtables, expert 
discussions, stakeholder meetings

figures:
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5COmmUNiCATiON 

Goal 
Ensure effective and comprehensive distribution of information about 
reforms, activities of the RPR coalition, expert groups and NGOs, raise 
awareness and support of coalition experts by the public and state 
institutions through enhanced communication. 

Tools: 
 Arrangement of street public actions to draw attention to the most 

burning issues and accelerate the pace of the reforms
 Holding of press-events (briefings, conferences, forums, media-

breakfasts)
 Creation of joint media projects for a wider communication of key 

priorities
 Cooperation with media for publishing expert materials and 

organizing broadcasts with RPR representatives
 Internal and external communication of reforms and events in the 

RPR coalition through the creation and distribution of weekly digests
 Broadcasting of RPR events on Facebook

650+

2,000+

9,000+

200+ 43,000+

references in electronic 
media per month

references in social 
media per month

Twitter followers

press events Facebook subscribers

55,000+
average monthly coverage of the Facebook page

17,000+
site hits per month

figures:



iNTERNATiONAl RElATiONS 

1,200+
international 
contacts

diplomatic breakfasts on 
priority reforms

translated and distributed statements 
and analytical materials 

publications in the 
foreign media

40+

170+

~20 
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Goal 
Ensure effective advocacy of the public agenda by engaging 
international partners of Ukraine in the reforms support, as well as assist 
RPR member NGOs in international advocacy and communication. 

Tools: 
 Arrangement of meetings between RPR experts and foreign high-

level officials both in Ukraine and abroad
 Promoting the participation of RPR representatives in international 

conferences, study visits and seminars
 Ensuring participation of international partners in the public events 

of RPR and the activities of the member organizations of the coalition
 Conducting diplomatic breakfasts on priority issues of reforms 

implementation
 Regularly informing international partners on the progress of key 

reforms through the distribution of RPR Weekly Updates and RPR 
Alarms 
 Development and publication of analytical data on Ukraine’s reform 

achievements
 Partnership with foreign media

figures:



AChiEVEmENTS 
Of RPR mEmBER NGOS iN 2014-2018
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 Establishment of an independent system of investigation bodies dealing 
with the high-level corruption – the National Anti-Corruption Bureau and the 
Specialized Anti-Corruption Prosecutor’s Office. (Anti-Corruption Action 
Center)

 In 2016, Ukraine introduced an electronic system for declaring assets, 
revenues and expenditures of state officials and politicians. Over a year and 
a half, more than 1.93 million annual declarations were filed. (Anti-Corruption 
Action Center, Eidos Centre, Transparency International Ukraine)

 From August 1, 2016 onwards, ProZorro system has been mandatory for 
all public procurement in the country. During the 39 months of operation,  
32.23 thousand government customers used the system. Potential savings 
for the state are more than 50.15 billion UAH. In addition, since November 
2016, the electronic trading system ProZorro.SALES has been operating, 
and as of May 2018 it has helped to sell the property worth 8.2 billion UAH. 
(Transparency International Ukraine)

 Launching a transparency system for public finances through the 
establishment of a Single Portal on Public Fund Use. As of May 2018, 84.3 
million transactions have been published, 30.4 million contracts and acts have 
been registered on the website, and 59% of all administrators and recipients 
of budget funds hold registered accounts on the portal. (Eidos Centre)

 Development of the legislative framework and support for the 
amalgamation of territorial communities, significant expansion of their 
financial and managerial capabilities. As of May 2018, 731 ATCs with  
6.4 million residents have been established. Since 2014, state support for the 
infrastructure development has increased 39-fold – from 0.5 billion UAH to 
19.37 billion UAH. (Civil Society Institute, Ukrainian Center for Independent 
Political Research)

 Approximation of gas prices for consumers to the market prices, which 
opened the way for the establishment of market relations in the industry. 
(Civil Network OPORA, DiXi Group, All-Ukrainian Sustainable Development 
and Investments Agency, Association Energy Efficient Cities of Ukraine, 
Ukrainian Energy Industry Innovation Network Greencubator, National 
Ecological Centre of Ukraine, Association on Energy Efficiency and Energy 
Saving)

 Promotion of energy saving in Ukraine and introduction of «warm loans» 
program. From October 2014 to April 2018, more than 400,000 families 
benefited from the «warm loans» program for a total amount of over 5 billion 
UAH, including 1,454 homeowner associations. (Civil Network OPORA, DiXi 
Group, All-Ukrainian Sustainable Development and Investments Agency, 
Association Energy Efficient Cities of Ukraine, Ukrainian Energy Industry 
Innovation Network Greencubator, National Ecological Center of Ukraine, 
Association on Energy Efficiency and Energy Saving)



 Adoption of a package of laws in the field of energy efficiency and 
registration of the Energy Efficiency Fund as the key structure for the 
implementation of state support in this area for the residential sector. (Civil 
Network OPORA, Center for Environmental Initiatives Ecoaction, Association 
Energy Efficient Cities of Ukraine, National Ecological Center of Ukraine, 
Association on Energy Efficiency and Energy Saving)

 Support for the NCSREPU reform, in particular, participation in the 
elaboration of the relevant draft law, launch of a new regulator composition, 
monitoring over the selection process for new members. (DiXi Group, Civic 
Network OPORA, Association Energy Efficient Cities of Ukraine, National 
Ecological Center of Ukraine)

 Introduction of the commercial accounting system for thermal energy and 
water supply. (Civil Network OPORA, Association Energy Efficient Cities of 
Ukraine, National Environmental Center of Ukraine)

 Launch and presentation of online resources, in particular, maps of the 
energy sector (http://map.ua-energy.org/) – the first platform where one 
can get the maximum amount of data on the Ukrainian energy sector in the 
format of open data, as well as the interactive tool «Winter is coming» which 
shows the state of accumulation of coal at domestic TPSs. (DiXi Group)

 Assignment of the drug procurement functions by the Ministry of Health to 
the recognized international organizations (UNDP, UNICEF, Crown Agents), as 
a result, more than 60% of medicines are purchased directly from producers, 
competition has increased, purchasing prices have been reduced, resulting in 
savings over 373.6 million UAH. (Patients of Ukraine, Anti-Corruption Action 
Center)

 Opening of state databases on the owners of real estate, land plots and 
vehicles. Establishing a practice of mandatory disclosure of information on 
the ultimate beneficiary owner (controller) of a legal entity in an open state 
register at the legislative level, which is new for the EU countries. (Anti-
Corruption Action Center)

 Launching of the Public Broadcasting by reforming 31 state TV and radio 
companies under terms of editorial, staffing and financial independence. 
Also, every year by April 1 (beginning in 2016), Ukrainian TV channels and 
radio stations are expected to publish information about their ultimate 
beneficiaries. Over 2016-2017, 148 of more than 700 state-owned and 
municipal newspapers were privatized. (Center for Democracy and Rule of 
Law, Detector Media, Human Rights Platform)

 Media industry has taken the first steps in co-regulation: Co-regulatory 
memoranda were signed between the largest media groups on common rules 
for the coverage of suicide and child sexual abuse issues (Detector Media). 
A non-democratic body – National Expert Commission on the Protection of 
Public Morality – was liquidated. (Center for Democracy and Rule of Law, 
Detector Media, Internews-Ukraine)
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 Participation in the development of constitutional and legislative changes 
under the judicial reform, in particular, for the purpose of clearing the judicial 
system from non-integral judges (initiating the establishment of a new 
Supreme Court, introducing declarations of integrity and family ties of judges, 
the right to conduct free video recording of court hearings). Introduction of 
public participation in the formation of the judiciary, in particular, creation 
and support of the Public Integrity Council. (Centre for Policy and Legal 
Reform, DEJURE Foundation)

 Ensuring the legislative framework for functioning of electronic 
petitions to the authorities and local self-government. As of August 2018, 
the petition service was launched in public authorities and more than 300 
communities.  More than one hundred cities have introduced a public budget 
(participatory budget), the total amount of which for 2016-2018 exceeded  
1 billion UAH.  More than 1.5 million Ukrainians have already used e-democracy 
services. (Center for Innovations Development)

 Countering political corruption by launching a system of transparency 
and accountability of party finances, introduction of a mechanism for the 
state financing of political parties. (Eidos Centre, Centre for Policy and Legal 
Reform, Centre UA)

 In 2015, the system of electronic VAT administration was introduced, which 
significantly limited the activities of conversion centers and tax-evasion 
schemes. (Institute for Socio-Economic Transformation)

 In 2017, an electronic register of VAT refunds was launched with transparent 
and identical approaches for everyone eliminating corruption in refunds 
worth 15 to 30 billion UAH. (Institute of Social and Economic Transformation)

 Adoption of a new version of the law on the Constitutional Court of 
Ukraine opened the way for the practical implementation of the constitutional 
complaint institute, as well as provided the public with the opportunity 
to monitor the selection of candidates for the position of a judge of the 
Constitutional Court of Ukraine. (Centre of Policy and Legal Reform)

 At the legislative level, totalitarian regimes have been condemned 
and propaganda of their symbols has been prohibited. 25 districts, 987 
settlements, as well as other toponymy objects whose names honored the 
communist totalitarian regime and its leaders were renamed. More than 
300 historical names have been restored. Access to the archives of Soviet 
repression authorities has been opened. (Center for the Liberation Movement 
Research)

 A new environmental impact assessment system has been introduced in 
line with the European standards. The system contains a Unified Electronic 
Registry and is based on transparent procedures for businesses and 
opportunities for public engagement. Since December 2017, 669 notifications 
of planned business activity have been submitted to the registry. (ICO 
Environment-People-Law, Bureau of Environmental Investigations, MAMA-
86)
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 In 2015, the new Law «On civil service» was adopted with a proper 
separation of political, administrative and patronage position. The law 
provided a competitive appointment of candidates for all civil service 
positions. Policy directorates and directorates for strategic planning and 
European integration have been established in 10 pilot ministries. (Centre of 
Policy and Legal Reform, CCC Creative Center)  

 Introduction of a comprehensive system for investigation, management 
and sale of arrested and confiscated assets of criminal origin. Support for the 
election of the head in the open competition and formation of the National 
Agency of Ukraine for finding, tracing and management of assets derived 
from corruption and other crimes (Asset Recovery and Management Agency 
or ARMA). (Anti-Corruption Action Center, Transparency International 
Ukraine, Eidos Centre)

 Active participation in the implementation of the anti-corruption measures 
within the Visa Liberalization Action Plan with the European Union. (Anti-
Corruption Action Center, Transparency International Ukraine, Institute for 
World Policy, Europe Without Barriers, Euro-Atlantic Cooperation Institute, 
Eidos Centre, Centre for Political and Legal Reform)

 In 2017, the State Bureau of Investigations was established, which should 
take over the function of pre-trial investigation from the prosecutor’s office. 
The Council of Prosecutors and the Qualification and Disciplinary Commission 
of Prosecutors, which are responsible for the selection, promotion and 
disciplinary punishment of prosecutors have also been established and 
started their operation. (Centre of Policy and Legal Reform, StateWatch, 
Association of Ukrainian Human Rights Monitors on Law Enforcement)

 In 2018, a law on currency was adopted, it replaced the obsolete decree 
«On the system of currency regulation and currency control» in force since 
1993 and substantially liberalized currency legislation.  The law eliminates 
obstacles to opening the European market to Ukrainian financial institutions 
and opens Ukraine for European companies which provide financial services. 
(Centre for Economic Strategy) 

 Decentralization of authority in the areas of registration of place of 
residence, real estate and business. Now these administrative services are 
provided by local self-government bodies, they are closer to the citizens 
and integrated into the centers for administrative services. Advocacy, 
methodological and training support for the establishment of administrative 
services centers. A total of 767 centers were opened. (Centre of Policy and 
Legal Reform)

 The package of laws enabling SMS fundraising for charity without 
taxation has been adopted (100% of the sum reaches the recipient now). 
After July 2018 first charitable organizations received short phone numbers 
and launched pilot projects via SMS fund raising. (Ukrainian Philanthropists 
Forum) 
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11REGiONAl COOPERATiON 

27

500+

18 9

256

presentations regional 
coalitions

regional Reform 
Roadmaps developed 

organizations that are part 
of the regional coalition

activists involved in the 
work of regional coalitions

Goal 
Sharing successful RPR experience (coalition procedures and operation, 
expert work) among various audiences at the local level, support for 
civil society unity in the regions for the reforms implementation. 

Tools: 
 Presentations of RPR regional cooperation in the regions
 Development of a map of the institutional capability of regional 

coalitions
 Organization of seminars to explain the principles for shared activity 

and the mechanisms of work of a coalition on the example of RPR
 Coordination of work of RPR experts and local coalitions on a joint 

reforms roadmap at the local and national levels was launched
 Consultation work on the support of RPR member NGOs in their 

regional projects was initiated 

figures:
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Roadmap of 
reforms has been 
developed

Roadmap of 
reforms is being 
developed

Coalition 
has been 
launched

1.  
2.  
3.  
4.  
5.  
6.  
7.  
8.  
9.  
10. 
11.  
12. 
13. 
14. 
15. 
16. 
17.
18. 

Rivne Reform Council
Kharkiv Reformist Coalition
Vinnytsia Reform Partnership
Bohuslav Reform Coalition
Ternopil Reform Center
Khmelnytsk Reform Council
Experts Council (Kropyvnytskyi)
Sumy Reform Platform
Poltava Association of Civil Society Organizations
Lviv Reform Council
Zaporizhzhia Reform Council
Odesa Reform Council
"Dnipro Reforms" Coalition
Cherkasy Association of Civic Organizations
Kryvyi Rih Reforms Coalition 
Chuhuiv Reformist Coalition
Khmilnyk Expert Group
Coalition of NGOs "Kherson Region to the standard of 5 stars"

Presentation 
has been 
conducted



13RPR GROUPS

media 
reform

Anticorruption 
reform

Public 
administration 

reform

Judicial 
reform

local self-government 
reform and 

decentralization of 
power

Tax 
reform

law enforcement 
agencies reform

Electoral 
legislation 

reform

Economic 
development

financial sector 
and pension 

system reform

Energy 
sector 
reform

Education and 
science reform

Electronic 
governance

Environmental 
protection

Culture youth 
policy

Electronic 
democracy

municipal 
development

National memory 
policy

National security 
and defense

Read more about 
work of the groups:

healthcare 
reform

Constitutional 
reform

Representatives of member NGOs and individual RPR experts work in expert 
groups in different areas. The work of the groups takes place in the form of 
open meetings to discuss and develop legislative or other initiatives for further 
implementation. The goal of each group is to ensure implementation of the 
respective reform, bring good governance in their sphere, ensure partnership 
between the government and the society, and exercise effective public control 
over the government activity.
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fiNANCiAl ANd ORGANizATiONAl SUPPORT Of RPR


